21% Century Implementation Team M eeting
October 13, 2011

Agenda Items

Attending: Matt Clausen, Lesli Brassfield (fa@ting), Seena Demmons, Robyn Nutall, Diane
Anderson, Michal Malouf,

explain new process

project-based approach

Develop a structure that determines intentionppsut for projects identified through the
21% Century Model of Change

put what has to be done in database using Miaré&sofect (10 licenses for now) with
shared material on Y drive to begin tracking prtgec Cost of $1000

For now, data base has been created with Filenfaketo begin making the work
manageable.

We need to identify what we can get done this yealrtry to project actions steps
through the next two-three years.

list new priorities

Lesli passed out a list of projects identifiedthg core team that meets weekly. These
projects were pulled out of the action plan of khadel of Change. Folks were asked to identify
which of these should be top priorities.

Robyn immediately identified the Innovator Cadseagop priority.
Karen Allen and Mark Thane joined the meeting

Karen said this will (for now) be a self-selectgdup with invitations to be part of the
group going out after MEA. Folk who want to beaatpmust:

think about how they collect data

how they will share with others

consider how they might do some action researt¢heasprojects move forward.

Crista Anderson joined.

The showcase in the spring will be an opportufutythese folks to share with other
people who are ready to move ahead.

Leslie mentioned that in all the meetings shenddehere seem to be real struggles with
how to approach the use of space and time projects.
The group felt it would be better the exchangariéng environments” for “space”.



Time is a separate issue.- rather than use the"tmmon schedule: talk about “flexible
scheduling” to better serve students to increastesit achievement.

In all cases, it was suggested that the term ‘@&mgint” be used instead of “develop”.
Also, illuminate words like “study” and substitutesearch which result in action plan”

Michal stated that perhaps a group of people cbaldathered to really brainstorm
“outside of the box” ideas for creating flexibleng.

We must not limit discussions of time to the sdiday and calendar.

Mark asked how do we log the 180 hours for OPI>

It's happening now with MDA.

Maybe we should just go to the powers that beamkdhem.

Need to think of ways to get around barriers.

Karen, Mark and Matt left to attend another meetDigcussion ensued about how difficult it is
to move ahead when higher admin is not presenartiicpate in the decision-making process. It
creates a lot of frustration on the part of the oéshe team.

We need to find a way to make the time we havehisrgroup sacrosanct. If it is a district
priority, then the time need to make it progressusth be a priority as well.

Start discussion at each building then take tgdaigroup so all people get to provide
input

Goal: every site participates in district widteahative.

Put out call for facilitators — provide protocogive time limit to provide input

Crista suggested a google survey.

Maybe union reps could play a role — ask Melanie.

Create a “Flexible Time Cadre” with one persamfreach building.- use to facilitate the
protocol at each building. — Should be done by lan.

(Call use of space “flexibility” of space)

We need to collaborate to make decisions abowt tim

What are steps to collaborative process.

Use the IDEO model which focuses on creative d@tisiaking.

Lesli was uncomfortable with the term “collabofdtecause it doesn’t have the feel of
an action orientation.

We will all send feedback to Lesli about the Isfinalize it so we can get everything in databse.

We didn’t get to assignments this time. That Wéppen at our next meeting. We also need to
work on creating a structure for reporting out.

We also need to start reaching out to bring otblisfin who are itching to be a part of this
process.



We will gather again on October 27 to say how wikimiplement the projects and get other
involved.

Originally we had planned to have a community nmggeto invite others to participate. We
decided to push that into November since, we ddaeé our projects well defined and assigned
yet.

We also need to consider how data will be colleébedhe projects. Some discussion ensued
about PLCs in the building. Lesli felt that whaesheard was really what we should be focusing
on as we move ahead: the progress that is actugilhg made on the projects of the Model of
Change.

Lesli will try to get the agenda out ahead of tisaeit will give us all some time to muse
beforehand.

The meeting ended with the plea that there be retog that many people on this committee
aregiving a lot of time to this project because they feebpasate about it. That time needs to
be valued by making sure that other “events” donérrupt the time dedicated to this work.
Did we establish norms for this group? If so, wéua they?

Do we have permission to move ahead with work wherregional directors are not present?
Meeting adjourned shortly after 5:30.

positives/barriers

Although we did not formally move to this agendamt some of this was addressed.

assignments



